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YOUR TOTAL SUPPLY CHAIN MANAGEMENT



Go Global Group is a leading expert in Total Supply Chain Management founded in Louisville, Kentucky, with

a proven track record of over 25 years globally. 

We operate through four business units that work as one supply chain, so you get a single partner from your

supplier to your production line.

ABOUT  US

Your trusted partner for global supply chain

GROUP

BUSINESS UNIT BUSINESS UNIT BUSINESS UNIT BUSINESS UNIT

GO GLOBAL SLC GO GLOBAL SERVICES GO GLOBAL S DE RL



GO  GLOBAL  KEY  HIGHL IGHTS

25+ years connecting global supply chains with the Mexican market

25+ yrs
In operation since 1996, founded in

Louisville, Kentucky

5 sites
5 own and 2 partner sites in Mexico

≈40k m²
Of warehouse space across the

network

37k+
Pallet positions in our own Mexico

warehouses

27 units
Own branded fleet, from last-mile

vans to 53' trailers

17
Client countries of origin; 80% of billing

is international



2011

20262025

OUR  HISTORY

From Louisville to the heart of Mexico's industry

1996
Foundation: First headquarters

opens in Louisville, Kentucky.

2001 2004 - 2010

2016 - 2023 2024

Arrival in Mexico: 

Operations begin in Querétaro.

National expansion: New sites in

San Luis Potosí, Celaya and

Saltillo.

IMMEX certification: Foreign

companies can operate in

Mexico with tax advantages.

Quality & recognition: State

Export Award (SLP) and ISO

9001:2015 at all sites.

YG WorldWide: Joint venture

created with strategic foreign

partners.

New home: Move to

Querétaro Industrial Park.

Growth: New warehouses in

Ojo de Agua, Celaya, and on

Eje 140, San Luis Potosí.



CL I ENTS  AND  I NDUSTR I E S

Trusted by global manufacturers

17 countries our
clients come from

NORTH  AMERICA

SOUTH  AMERICA

EUROPE

ASIA

Industries: appliances · electrical · electronics · automotive (Tier 1 and Tier 2) · construction and agriculture



INDUSTRIES  WE  SERVE

Built for manufacturing supply chains

Appliances

OEMs of refrigerators,

ranges, washers and

dryers

Electrical

OEMs of electrical

components for retail

Electronics

Tier 1 harness and

electronic board

makers

Automotive

Tier 1 and Tier 2

suppliers for light and

heavy-duty vehicles

Others

Construction and

agriculture products



WHY  GO  GLOBAL

The problems we solve for you

Your challenge How we solve it What you gain

Taxes paid on stock you haven’t used Import under our IMMEX, VAT and IEPS

certified

Cash flow protected

No visibility of your stock Go Global Digital, live by part number and

lot

Inventory control

Line stops and long lead times Stock near your plant and our own JIT fleet Supply continuity

Non-value tasks on your shop floor Reworks, kitting and light manufacturing Simpler operation

Too many providers to coordinate Four units, one point of contact One accountable partner

Entering Mexico with no local entity Softlanding, representation and our IMMEX Faster market entry



BUSINESS

UNITS

YOUR TOTAL SUPPLY
CHAIN MANAGEMENT



THE  I N T EGRATED  SOLUT ION

From the supplier to your line, one partner
Example: a foreign supplier arrives in the Bajío.

TRADING

Opens the door to

its first clients

LOGIST ICS

Ocean freight and

customs under our

IMMEX

WAREHOUSING

VMI stock, kitting

and checks near

the plant

FRE IGHT

JIT to the line with

our own fleet

DIGITAL

Supplier and client

see every pallet

online

One partner, one point of contact, 
end to end.



01 · INBOUND

Receiving and inspection

Container unloading

Cross-dock

Yard and dock scheduling

02 · STORAGE

Selective, double-deep and

drive-in racks

Floor storage

FIFO and lot control

Cycle counting

03 · VALUE-ADDED

Pick and pack

Kitting, repacking, labeling

Containment and quality

reworks

Light manufacturing

04 · PROGRAMS

Vendor Managed Inventory

IMMEX temporary imports

JIT and Kanban

Reverse logistics

Back-office services

What we do inside our warehouses?

All of it runs on Go Global Digital, our in-house platform: every movement is scanned, timed and visible to you online.



Production, assemblies and reworks
 

1

New project

2

Time and motion study

3

Operating instructions

4

Visual job aids

5

OK / No-Go criteria

We take non-value tasks off your shop floor and deliver ready-to-use parts, just in time, from inside our warehouses.

6

PPM trend charts

7

KPIs and reporting

01 · LIGHT ASSEMBLIES

OUR MANUFACTURING OPERATING STANDARD

02 · CONTAINMENT AND REWORKS 03 · WHAT YOU GAIN

Sub-assemblies and contract

manufacturing

Parts, motor and fan blade assemblies

Connectors, cables and harnesses

Plastic assemblies

Kitting for your production line

Sorting and inspection

Labeling and standard pack change

Parts replacement

Quality reworks

Containment to protect your line

Late differentiation: less on-hand and

obsolete stock

Lower overhead and assembly cost

More productive floor space in your plant

National content to use trade agreements

Visible by shift, day and month: OEE, availability, quality, downtime, inventory and fill rate.  ·  Dedicated areas in El Sauz, Tres Naciones and Eje 140.



Quality and compliance you can audit

ISO 9001:2015

Quality management system

certified at all our sites.

IMMEX program

Our own program for

services, active since 2011.

VAT and IEPS certification

Tax benefits on

temporary imports.

CERTIF ICATIONS



Monthly closing · virtual

transfer, no taxes paid

1

2

3

4

In tegrated  Log is t ics  &  Trade  Solut ion  ·  VMI  +  IMMEX

One model, from your supplier to your line

Import under our IMMEX
Air, sea or land freight enters Mexico

temporarily under Go Global's IVA &

IEPS certified program.

Store on consignment
Supplier-owned stock held near-

site, with sorting, inspection, kitting,

labeling and light assembly.

Deliver JIT to your line
Your pull signal triggers a V1 virtual

transfer and delivery by our

dedicated fleet.

Close the month
Invoicing and inventory reconciled on

actual consumption, with pedimentos,

Annex 24/30 and MVE handled.

Powered by Go Global Digital (SIADAL 4.0 WMS): every movement scanned, timed, Annex 24/30 compliant and visible online to vendor and

client in real time. 

1

2

3

4



WHO  I T  IS  FOR

Built for companies supplying Mexico's lines

Foreign Suppliers & Tier Vendors

Sell to IMMEX manufacturers in Mexico without

a local legal entity or in-country staff.

OEMs & Tier 1 Manufacturers

Remove inventory holding risk while keeping

JIT line availability.

Companies Without Their Own IMMEX

Access a certified import program without

setup costs or compliance burden.

Nearshoring Enterprises

Scale fast in Mexico on an established,

audit-ready 3PL infrastructure.

VAT & IEPS tax credit

Cash flow protected from day one

Working capital

Pay on consumption, not on arrival

Regulatory shield

SAT, Annex 24/30 and MVE handled

Supply proximity

Shorter lead times, fewer line stops



PROPRIETARY  TECHNOLOGY

Go Global Digital
A software we built for your operation

Developed in-house and live at every site, it

controls each step from the gate to the

shipment.

100%
of sites and modules live

−70%
admin workload per order

Yard and docks (YMS)

Booking, QR check-in, dock assignment

Putaway and locations

Digital map of every rack position

Orders

EDI, email, PDF or Excel to picking list

Picking and pallets

QR and unique ID on every pallet

Cycle counting

Planned counts and variance review

Supervisor and tasks

Who does what, and when, in real time

Forklift maintenance

Daily checklists, preventive plans

Reports and dashboards

Live KPIs by warehouse and client

Cloud-based on Microsoft Azure · role-based access · daily backups



goglobaldigitalllc.com

ID 9F3D7E2A

CLIENT  ACCESS  ·  GO  GLOBAL  DIGITAL

Know where your
product is, at any
moment

Exact location: site, rack, level and position

Stock by part number and lot

Order status from request to shipment

Full trace of each pallet: who, what and when

Reports and KPIs on demand

Pallet 45

Order SO-0487 · 6 items · 34 pieces

08:14 Picking assigned to operator

08:16 Picking starts at A-01-03

08:32 Pallet built

08:33 QR label and unique ID printed

08:37 Content validated on handheld

08:40 Shipped · delivery note REM-001254

https://goglobaldigitalllc.com/


Dedicated Fleet &
Transport Capabilities

0.7–2.5 t
Last mile

Vans and pickups for

fast urban and plant

deliveries.

5–16 t
Distribution

Rabón and torton trucks

for regional routes and

shuttles.

24–35 t
Heavy transport

Tractors with 53' dry

vans and a flatbed for

full loads.

12–14 pax
Personnel

Passenger vans to move

your staff safely.



Own branded units, 
monitored 24/7

TECHNOLOGY  PARTNER

Our official partner for GPS, cameras

and fleet security.

Real-time GPS on every unit

AI dash cams for driver safety

24/7 monitoring and security alerts

Analytics to optimize routes

Integrated with our fleet system

COVERAGE

The Bajío and the industrial north:

Querétaro, Guanajuato, San Luis

Potosí, Nuevo León and Coahuila.

Mexico–US by road with Logistics.

HOW  YOU  HIRE  US

Dedicated units for your operation,

scheduled routes such as milk runs

and shuttles, or one-off full loads.





Logistics and foreign trade

Ocean, air and inland

International moves by any mode, door to door.

Consolidated freight

Shared loads to lower your cost per shipment.

Customs clearance

Import and export documentation and procedures.

Foreign and domestic freight

One coordinator for every leg of the trip.

Procurement

From supplier purchase to delivery in your plant.

Planning and strategy

Supply chain design to make the flow efficient.



Your bridge into the
Mexican market
We connect international manufacturers with business in

Mexico: we represent you, find partners and handle the

commercial and import work so you can grow faster.

Softlanding
Representation for foreign

companies

New product introduction Outsourced international sales

Sourcing New market development

Alliances, joint ventures and

M&A
Brokering opportunities

Procurement and purchasing



We sell for you. We buy for you.
 Tradingisour commercial unit:weactasyoursalesandpurchasingteaminMexico,with the import, storage

anddelivery alreadybuilt in.

You produce abroad, we commercialize and deliver to Mexican
buyers: Your plant needs it, we find, purchase, and import it:

100% Turn-Key Importation Full Commercial & Contractual Shielding Consortium-Scale Cost Efficiencies

Foreign ➔ Mexico

GO GLOBAL
INTEGRATED CORE

BUILT-IN OPERATING UNITS

Global ➔ Plant

PUSH FLOW

PUSH PULL PULL FLOW
For Global Sellers

Sales Strategy & Representation
Local account reps, trade fairs, summits, and client prospecting.

Commercial Distribution
New market development and direct Mexican channel penetration.

Turn-Key Fulfillment & Support
Order execution, customer service, and quality assurance.

IMMEX Import License

Warehousing & VMI Hubs

Dedicated Freight Fleet

Go Global Digital Suite

For Mexican Buyers

Global Sourcing & Procurement
Supplier vetting, quote comparisons, and international purchasing.

Consortium Buying Power
Volume pooling to negotiate lower tiered unit costs.

VMI & Strategic Alliances
Vendor-managed safety inventory, supply planning, and JVs.

SOFTLANDING ADVANTAGE

Zero local legal entity or in-country payroll required.



Sourcing: we find the right supplier
 Our global sourcing process connects your plant with suppliers in North America, Asia and Europe,

and we manage the purchase all the way to your line.

COMMODITIES WE SOURCE

Electronics 

Glass EMD Motors

SOURCING INTELLIGENCE · HOW WE WORK

Hardware

Chemicals

Gas Harness

Steel, Al and Cu

Plastic injection

Compressors

Extrusions

Casting

FOR THESE INDUSTRIES

01
Identification

02
Contact

03
Quotations

04
Business surveys

05
Purchase and

delivery
    

 

We map suppliers that fit

your specs, volume and

cost target.

We reach them and open

the commercial talk for you.

We collect and compare

quotes on equal terms.

We check capacity, quality

and reliability before you

commit.
We buy, import and deliver

to your line with our logistics.

Automotive 

Appliances 

Stamping

Metal-mechanic 

Consumer products

Aeronautics



FACILITIES 

AND CAPACITY

YOUR TOTAL SUPPLY
CHAIN MANAGEMENT



FACIL IT IES

OUR NETWORK

COAHUILA
Arteaga · 4,500 m²
Partner site

NUEVO LEÓN
Apodaca · 6,000 m²
Partner site

SAN LUIS POTOSÍ
Tres Naciones · 6,500 m²
Eje 140 · 5,000 m²

QUERÉTARO
Santa Rosa Jáuregui · 8,000 m²
HQ Mexico and Latin America

GUANAJUATO
Celaya El Sauz · 12,500 m²
Celaya Ojo Seco · 9,256 m²

Own sites Partner sites



GO  GLOBAL  QUERÉTARO  ·  HQ  MEX ICO  AND  LAT I N  AMER ICA

PIQ Warehouse
Av. Manufacturas 418, Parque Industrial Querétaro, 76215 Santa Rosa Jáuregui, Qro.

8,000 m²
86,111 ft²

4,200
pallet positions

5,960 m² operational area
1,960 m² office, docks and aisles

21 selective racks, 5 levels, by client

6 docks: 2 fixed + 4 mobile ramps

Corporate offices

Nadine Arredondo · +52 442 344 1418



GO  GLOBAL  GUANAJUATO

El Sauz Warehouse
Carr. Celaya–Salvatierra km 11.56, El Sauz de Villaseñor, 38159 Celaya, Gto.

12,500 m²
134,550 ft²

11,930
pallet capacity

10,500 m² operational area
1,800 m² maneuvering yard

2,700 rack positions, double-deep

300 m² rework + 300 m² light manufacturing
7 docks: 3 loading + 4 unloading

Fernando Calderón · +52 461 252 3647



GO  GLOBAL  GUANAJUATO

Ojo Seco Warehouse
Carr. Celaya–Salvatierra km 16.9, Col. 5 de Febrero, 38159 Celaya, Gto.

9,256 m²
99,630 ft²

4,850
pallet capacity

5,700 m² operational area
2,000 m² maneuvering yard

1,300 rack positions, single-deep

103 m² offices on 2 floors

4 docks: 2 loading + 2 unloading

Fernando Calderón · +52 461 252 3647



GO  GLOBAL  SAN  LU I S  POTOS Í

Tres Naciones Warehouse
Cto. México 140, Tres Naciones, 78395 San Luis Potosí, S.L.P.

6,500 m²
70,000 ft²

8,600
pallet capacity

7,850 rack positions: 6,750 selective + 1,100

drive-in

100 m² rework · 310 m² floor storage
1,200 m² maneuvering yard

6 docks: 3 loading + 3 unloading

Efraín Pineda · +52 444 257 9877



GO  GLOBAL  SAN  LU I S  POTOS Í

Eje 140 Warehouse
Eje 140 #255, Zona Industrial, 78395 San Luis Potosí, S.L.P.

5,000 m²
53,820 ft²

7,800
pallet positions

3,500 m² floor storage, up to 3 pallets high

100 m² rework · 200 m² receiving and

shipping

1,200 m² maneuvering yard

3 docks + 1 door for oversized units

Efraín Pineda · +52 444 257 9877



CONTACT

Let's talk about your operation

QUERÉTARO  

Nadine Arredondo

nadine.arredondo@goglobal-la.com

+52 442 344 1418

GUANAJUATO

Fernando Calderón

fernando.calderon@goglobal-la.com

+52 461 252 3647

SLP  ·  NUEVO  LEÓN  ·  COAHUILA

Efraín Pineda

efrain.pineda.juarez@goglobal-la.com

+52 444 257 9877

UNITED  STATES  ·  KENTUCKY

Lana Manning

lana@gogloballlc.com

+1 502 648 4545

GO  GLOBAL  MÉXICO

Omar Serrato

oserrato@gogloballlc.com

ONLINE

gogloballlc.com

Client portal: goglobaldigitalllc.com

@goglobalmexico
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